LIGHT RAILWAY RESEARCH SOCIETY OF AUSTRALIA INC.

(A14384U ABN 27 859 154 705)

Minutes for the Annual General Meeting 2025
14/8/2025

The Meeting: meeting started at 8.03pm

Attendees: 53 members were present and there were 33 proxies, giving a total
attendance of 86 (13.7% of membership)
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Welcome -
Apologies: John Dennis,
Confirm minutes
a. 2024 AGM Moved Geof Maynard Carried
b. June 2025 Special GM Moved Beverly Holmes Carried
JLN Southern Award went to John Browning — Camilla Tramway
Committee Report for 24/25 Moved Roderick Smith Carried
Financial Report for 24/25 Moved Les Howard Carried
Committee Positions
Election of Officers - confirmed
a. President Bill Hanks
b. Vice President Mike McCarthy
c. Secretary Nick Sheridan
d. Treasurer Colin Harvey
Election of Ordinary members
a. Motion putto the meeting
i. “The number of Ordinary Members of the Committee for 25/26 be
set at nine”
Move Mike McCarthy Carried unanimous - including 27 proxies for
total of 81 in favour.
b. Nominations for Ordinary Committee member position
1. Phil Rickard
John Dennis
Richard Warwick
Frank Stamford
Phil Pottage
Peter Evans
John Browning
Bob Gough
unfilled

CoOoNDORrON

Subscriptions

Motion to be put to the meeting



i. “The subscription rates to apply from 1 January 2026 will be
determined by the Committee based on the cost of services
provided and the needs of the Society. Subscriptions will be
payable on the 12-month anniversary of the member joining”
Moved Mike McCarthy Carried unanimous —including 27 proxies
for total of 81 in favour.

11 General Business
a. None.
12 Close the AGM 2025 Meeting at 8.33pm.



LRRSA
2025 AGM Attendees & Voting

Motion 1 That the Ordinary Committee person positions be set at nine
Motion 2 The subscription rates to apply from 1 January 2026 will be determined by the Committee

based on the cost of services and the needs of the Society. Subscriptions will be payable on the
12-month anniversary of the member joining

Attendees

Surname First Name
Averill Clare
Bradford Alex
Bromley Floyd
Browning John
Bushby Robert
Chapman M
Chawa Richard
Chitty Kenneth
Cleak Graeme
Cox Stephen
Dalton Andrew
Dart Neil
Dickinson Rob
Earl Roland
Earl Geoffrey
Evans Peter
Gauntlett lan
Gostling Andrew
Gough Robert
Hanks Bill
Harvey Colin
Holmes Nigel
Howard Les
Jennings lan
KINGSWOOD Neil
Knife Peter
Knight Graham
Mainwaring Ross
Maynard Geoff
McCarthy Michael
Medlin Peter
Miles Douglas
Moorhead Simon

Patterson John



Count

Payne
Pottage
Quaife
Sadler
Schwarz
Sheridan
Stamford
Stock
Stocks
Wade
Wainwright
Ward
Warwick
Watson
WEST
Weston
Williams
Zelmer
Zerbe

53

Proxies

Barker
Bartlett
Black
Bowden
Butterworth
Clarke
Clausen
Dennis
Fitzhardinge
Gyford
Hills
Jehan
Jennings
Maloney
Marczan
Menzies
Meredith
Meridith
Millington
Mitchell
O'Keefe
Olsen
Paroissen

Adrian
Phil
Robin
Ross
Peter
Nick
Frank
Jack
lan

Lyn
Jeremy
Ross
Richard
Robert
JOHN
Anthony
Alan
Lynn
Peter

Michael
Wayne
Michael
Shane
Russell
Christopher
Gerard
John
Crispian
Phil
Roger
David
lan
Grant
Michael
Michael
John
John
Carl
Max
Martin
Geoff
Bruce



Count

Total Count

Patterson
Pellett
Ponton
Reilly
Renou
Thompson
Turner
Wasley
Weatherby
West

33

86

Ross
Geoff
Adrian
Geoff
Peter
John
Robert
Denis
Robert
lan



LIGHT RAILWAY RESEARCH SOCIETY of AUSTRALIA Inc.

President’s Report 2024/2025

I am pleased to present my 36™ Presidential Report for the Light Railway Research Society of Australia, this one being
for the year 2025-2026.

“LIGHT RAILWAYS” magazine, saw issues No.304 to No.310 published, all of which contained 48 pages, for a total
of 288 pages of light railway history. Once again, all the additional pages have been necessary to enable submitted
articles to be published in a timely manner. Thank you very much to all authors for submitting their excellent articles
for publication in LIGHT RAILWAYS.

“LIGHT RAILWAYS” Editor Richard Warwick and the editorial team have maintained a very high standard that
receives many favourable comments. To Richard and the Associate Editors Mike McCarthy, Frank Stamford and Phil
Rickard, Field Report's Editor Peter Evans, Industrial Railway News Editor Chris Hart, Research Editor Phil Rickard
and Heritage & Tourism Editor James Shugg, thank you for your efforts throughout the year. Thanks also to Bruce
Belbin of Box Car Graphics for laying out LIGHT RAILWAYS for printing.

The cover price of “LIGHT RAILWAYS” again remains unchanged.

At the end of the 2025-2026 financial year, we had a total of 615 members, 25 fewer than at the same time last year.
Sadly, a some of those who have not renewed, have passed away. For a number of years now, our membership has been
steadily declining.

Our mailing list at the end of June 2026, shows that 633 copies of “LIGHT RAILWAYS” are sent to our members in
print or electronic versions, with some members taking both. “LIGHT RAILWAYS” remains available on the
newsstands, commercial outlets, libraries and historical societies. The subscription rate for hard copies remains at $48.00
and $27.50 for electronic copies.

Our electronic membership system “Wild Apricot” has again functioned well during this past year. Thank you to Mike
McCarthy for his maintenance of the system. Thank you also to Andrew Hennell for managing membership matters.

The Light Railways of Australia Facebook Group, member numbers continue to grow with over 14,000 members. Thank
you to John Dennis, Mike McCarthy, Frank Stamford and John Browning the moderators of our Facebook Group.

During the 2025/26 year we published two new book, “Peninsula Tramways” by Tristan Verhoeff and “Tramways to
Timboon” by Peter Evans. There are a number of new publications In various stages of their production and are expected
to be released in the next year or so.

I again thank our Publications Officer Frank Stamford as well as all the people who toil away behind the scenes to
publish a book.

Sales orders for the year was weaker at 343 orders compared to the previous years end total of 517. The total value of
sales was $23,430 compared to $34,923 the previous year. This decrease in sales compared to 2024-25 is disappointing,
but is most likely due to the timing of new book releases.

Thank you to John Dennis for maintaining both the website and the online shop, with Bill Hanks handing the storage of
sales stock, packing and dispatch of orders.

The JLN Southern Award for the most outstanding article/s published in LIGHT RAILWAY'S during 2024 was awarded
to John Browning for his two-part article “Carmilla Tramway” that appeared in LR297 and LR299.

The 12th JLN Southern Award was judged by Dr Ruth Kerr, Roderick Smith and James Shugg. On behalf of the Council,
thank very much for the time and effort, you have devoted to this task.

At the end of the 2025/26 financial year our Society is again in a sound position. Whilst membership subscriptions cover
the cost of producing LIGHT RAILWAY'S and mail outs, our financial reserves are there to publish more books.



To date most of the work required to prepare a new book for printing is performed by volunteers, such as the drafting
of maps and diagrams and the preparation of photos, work will have to be outsourced and that is when our cash reserves
will be required.

I thank Colin Harvey our Treasurer, for managing the society’s finances. Colin has held this position for many years.

Online Member’s Entertainment Meeting have again been hugely successful. Presenters are scheduled more than twelve
months in advance. Additional member meetings have been scheduled in between the normal bi-monthly meetings in
an attempt to reduce the time presenters have to wait for their moment in the spotlight. Thank you to Mike McCarthy
for arranging these Zoom meetings and scheduling presenters.

The New South Wales Division Sydney meetings, during the past year have been organised by David Jehan. Thank you
very much David for managing the Sydney meetings and other activities. Also thank-you to Ross Mainwaring, the
Secretary of the NSW Division.

In South Australia, John Meredith convenes the meetings of a small but active group. Thank-you John.
In Western Australia thank you to our representative David Whiteford.

At the July Committee meeting, Nick Sheridan resigned from the position of Secretary and from the Committee. We
thank Nick for his contribution to the society. With Nick’s departure, Phil Pottage quickly volunteered to take up the
role of Secretary. Thank-you Phil, for taking on this important role.

In some of my past, I have mentioned my concern about the future of the LRRSA, because we are all getting older and
many of the people on Committee have been there for many years. In time we all move on. To make it easier for those
who may follow on, keeping the Society alive, a Resilience Plan has been completed by Mike McCarthy, that lays out
the structure of the Society and its activities and part of is to have a central repository of our records and documentation
that is all in the one place. Those who come after us, should be able to pick things up, where we have left off.

Finally thank you to Mike McCarthy, Nick Sheridan, Phil Rickard, Colin Harvey, Frank Stamford, Richard Warwick,
Peter Evans, John Dennis and Phil Pottage for all they have contributed to our society throughout the year.

Thank you.

W.L.(Bill) Hanks
President LRRSA (August 2026)



LIGHT RAILWAY RESEARCH SOCIETY OF AUSTRALIA Inc

(A14384U ABN 27 859 154 705)

STATEMENT OF INCOME AND EXPENDITURE

Year Ended 30 June 2026

COME AND EXPENDITURE FOR YEAR ENDED 30 JUNE 2026

Notes

2025 Income 2026

$ $
26,106 Members' Subscriptions 24,339
18,731 Magazine Sales 1 17,905
42,703 Sale of publications 27,605
7,478 Interest 7,456
1,436 J L N Southern Award Fund 1,605
22 Donations 500
96,476 Total Revenue 79,410

Expenditure

37,644 Magazine production 37,744
8,252 Members mailouts 7,826
24,525 Sales Cost of goods 1 19,364
10,471 Delivery to customers 7,393
5,101 Storage 5,200
1,469 Online shop 1,220
680 Advertising 750
764 43,010 Insurance of stock 810
1,794 Financial charges 2 610
1,483 Public liability insurance 1,315
288 Meeting expenses 300
4,508 Administration costs 4,557
440 Web site maintenance 355
300 J L N Southern Award 300
82 Other 94
97,801 Total Expenditure 87,838
(1,325) Surplus/(Deficit) for year (8,428)

1. Includes magazines transferred to sales stock.
2. Includes $420 refund of overcharged bank fees
All values net of GST



LIGHT RAILWAY RESEARCH SOCIETY OF AUSTRALIA Inc
(A14384U ABN 27 859 154 705)
STATEMENT OF ASSETS AND LIABILITIES
Year ended 30 June 2026

2025 2026

$ Current Assets $
280,146 Cash 261,663
48,989 Sales stock 51,823
0 Publication in preparation 4,278
200 Debtors 410
2,141 Prepayments 4,266
581 Shop software 0
3,905 Accrued interest 3,520
335,962 Total 325,960

Non-current Assets
0 Prepayments 1,578

335,962 Total Assets 327,538

Current Liabilities

18,732 Subscriptions in advance 18,736
219 Creditors 219
18,951 Total 18,955
0 Non-current Liabilities 0
18,951 Total Liabilities 18,955
317,011 Net Assets 308,583
318,336 Accumulated Funds at start of year 317,011
(1,325) Surplus/(Deficit) (8,428)
317,011 Accumulated Funds at end of year 308,583
34,520 J L N Southern Award Fund 36,125
282,491 General accumulated funds 272,458

317,011 308,583




LIGHT RAILWAY RESEARCH SOCIETY OF AUSTRALIA INC
(A14384U ABN 27 859 154 705)
STATEMENT OF CASH FLOWS
Year Ended 30 June 2026

$
Cash at Start of Year 280,146
Member Subscriptions 24,343
Receipts from customers 45,300
Payments to suppliers (97,272)
Interest on investments 7,896
J L N Southern Award Fund interest 1,550
J L N Southern Award Fund expenditure (300)
Net increase/(decrease) in cash held (18,483)
Cash at End of Year 261,663

All values net of GST



LIGHT RAILWAY RESEARCH SOCIETY OF AUSTRALIA INC
(A14384U ABN 27 859 154 705)
CERTIFICATE BY TWO MEMBERS OF THE COMMITTEE
Year Ended 30 June 2026

| certify that the financial statements give a true and fair view of the financial pasition and
performance of the Light Railway Research Society of Australia Inc.
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Colin Harvey Michael McCarthy
Treasurer Vice President
8 August 2026 9 August 2026
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